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there was a guy named Larry.  He loved fixing things.  So, when he
was 18, he decided to become a mechanic.  

Larry thrived at trade school.  One of his teachers, Professor
Noodle, noticed how dedicated Larry was and he decided to teach
him the secret to Maintenance and Reliability.
 
He started by telling Larry a story.

Once upon a time

PROLOGUE

Larry, when I was growing up, my mother made the most delicious
pumpkin pies.  They were so good that my brother, Abner, wanted
them all to himself.  So, he did something very clever.  

As soon as the pie was cool, Abner licked the top of the pie right in
front of me!  That’s how he got what he wanted – the whole pie all
to himself!  When I was young, that made me angry, but it taught
me a big lesson.
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“Professor Noodle, how could a pie have anything to do with taking
care of our machines?” asked Larry.

“Plenty!” professor Noodle replied.  “Abner taught me the secret to
getting exactly what we need from our physical assets.”

Larry leaned in closer.  Professor Noodle said, "Larry, you have to...

“But how do we Lick our Equipment?” asked Larry.  

With that, Professor Noodle shared the Philosophy behind "Lick
Your Equipment."

Lick your equipment...

...or it will Lick you!
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Welcome to
the

Lick Your
Equipment
Challenge
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DAY ONE:  Managing Physical Assets at the Failure Mode
Level

DAY TWO:  Optimizing Preventive and On-Condition
Maintenance

DAY THREE:  How to capitalize on our Most Valuable
Reliability Asset (that is often overlooked).

DAY FOUR:  Get the Buy-In you need!  How to persuade
Management (and everyone else) that Reliability is a Priority!

DAY FIVE:  Comfort ~ that silent thief that robs us of our
deepest desires

C H A L L E N G ELick  Your  Equipment

A G E N D A
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Nancy Regan is a professional Reliability Centered Maintenance (RCM) Facilitator and trainer with 22
years of experience.  Nancy started facilitating RCM Analyses in 1998 as a civilian employee of the US
Navy. She started her own business in 2001 and continues to train and facilitate analyses with her
current clients.  Amongst her largest projects are fleets of mobile support equipment , the CH-47
Chinook helicopter, and her work with the National Security Complex in Oakridge, Tennessee.  All three
projects spanned years and yielded incredible benefits for both organizations.  Nancy was mentored by
the late John Moubray.  She is the author of The RCM Solution, A Practical Guide to Starting and
Maintaining a Successful RCM Program.

Nancy Regan

A Welcome Note from the Author

Lick Your Equipment was inspired by a true story. Abner is
my husband's brother, Arnel.  (Arnel really did lick the
pies his mother made so no one else would eat them.)
That's one sure way to get what you want!
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WE NEED TO GET BACK TO THE BASICS. 

Too often in our industry, organizations are focused on "Shiny Objects," and nudge the
basics aside in favor of advancing technology.  That's a major reason why Reliability
suffers.  And when equipment Reliability suffers, so do our teams.

Basic technical and human elements are required to achieve our goals of equipment
Reliability.  Lick Your Equipment was born to challenge Reliability professionals to bring
those basics to the forefront.  During this Challenge, we'll apply five of those
fundamentals.

I'm grateful you've decided to join me on this journey.  Now, let's go Lick Our
Equipment!

NancyRegan@RCMTrainingOnline.com

I laughed when my husband told me the story.  But it
resonated with me and it gave me an idea.  Arnel took a
very primal action to get what he wanted. (Licking a pie is
as Basic at it gets.)  When it comes to our equipment, we
need to do the same thing.
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